Multi Classification Basic Peer Support Class
Kate Thompson
POST ID: D04-T88

Purpose: 
The purpose of this training is designed to provide law enforcement, detentions deputies and professional staff with foundational knowledge and practical skills to serve as effective peer supporters. It equips participants to offer confidential, empathetic, and professional support to peers experiencing stress, trauma, or crisis. The course emphasizes active listening, legal considerations, ethical boundaries, and referral skills to strengthen wellness within the agency. 

Day 1
I. Introductions (1 hour)
A. Instructor introductions (10 minutes)
1. Purpose of peer support 
B. Peer Supporter Introductions (40 minutes) 
1. Name and Agency 
2. What is your why? 
C. Expectations of peer supporters in the class (10 minutes) 
1. Be respectful 
2. Be genuine
3. Participate 
4. Confidentiality 
II. Course Overview and Objections (1 hour)
A. Define learning outcomes. (30 minutes) 
1. Define the role and purpose of peer support 
2. Recognize the signs and symptoms of stress, burnout, trauma, and crisis 
3. Demonstrate effective peer support communication techniques. 
4. Differentiate between peer support responsibilities and clinical interventions 
5. Provide support to peers after critical incidents 
6. Maintain ethical boundaries and professionalism 
7. Identify and utilize resources
8. Demonstrate cultural competency and humility 
9. Practice self-care and resilience strategies
B. Emphasize relevance to participants roles and wellbeing (30 minutes) 
1. Define specific roles in law enforcement, detentions, and professional staff settings
2. Define peer support roles and scope in law enforcement, detentions, and professional staff settings
3. Identify signs of stress, burnout, and crisis in peers 
4. Apply active listening and communication skills
5. Navigate confidentiality laws and ethical boundaries 
6. Know when and how to refer peers to additional resources 
a. Discuss where to locate resources
b. Assure easy accessibility 
III. POST Requirements (1 hour)
A. Overview of peer support training 
1. POST Standards 
2. Peer support communications may be protected, know the exceptions.
a. Limits of confidentiality 
i. Danger to self/ others/ elder abuse/ child abuse/ department policy 
ii. Changes across the country 
IV. What is Peer Support? (1 hour) 
A. Define peer support: (30 minutes) 
1. Trained, non-clinical, voluntary help from colleagues 
a. Emotional and practical support by trained peers 
i. Builds trust through shared experiences
ii. Voluntary and confidential (within legal limits)
B. Clarify what peer support is not (30 minutes)
1. Not a preplacement for clinical mental health services 
a. Trust based role with limits 
2. Not a time to work outside of scope
a. Understanding scope of a peer supporter 
b. Working with chain of command/ incident commanders as a peer supporter  
V. Why Peer Support Matters (1 hour)
A. Discuss organizational benefits
1. Morale
a. Mental Health Stigma in Law Enforcement, detentions, and professional staff settings 
b. Follow up from peers 
2. Trust 
a. Maintaining confidentiality
b. Showing up when it matters
i. Call outs
ii. Proactive contacts 
iii. Follow up
c. Model the behavior being encouraged
i. Self-disclosure in a one-on-one setting when appropriate 
3. Resiliency 
a. Reduces isolation 
b. Promotes emotional processing 
c. Encourages early intervention 
d. Models coping and recovery 
4. Retention 
a. Cumulative stress, cumulative trauma and compassion fatigue are large contributors to people leaving the profession 
b. Supported people stay in jobs longer
c. Getting ahead of organizational betrayal 
d. Fostering a healthy organization
VI. Impact of the Job (1 hour) 
A. Explore cumulative trauma, burnout, and stress
1. Constant exposure to trauma
a. Burnout 
b. Cumulative trauma/ cumulative stress 
c. Families/ life outside the job 
i. Marriage/ parenting 
ii. Substance use 
iii. Risky behaviors 
VII. Recognizing when a peer is struggling (1 hour) 
A. Note suicide risk and importance of early support 
1. Know the signs 
a. Sudden shift in behavior, positive or negative 
b. Clearing out lockers or home 
c. Self-isolation 
d. Increased risk-taking behaviors
e. Withdrawal from family and coworkers 
f. Talking about death or no longer being around 
VIII. Active listening and Communication (1 hour) 
A. Teach active listening skills (30 minutes) 
1. Open ended questions 
2. Be comfortable in silence 
3. Don’t fill in gaps 
4. Repeat back what you are hearing to ensure understanding
a. Understand better without asking leading questions 
B. Be present, not a problem solver (30 minutes) 
1. Be present, no distractions 
2. Use open ended questions 
3. Reflect and paraphrase what you hear 
4. Validate without judgement 
5. Avoid "fix it" mode or minimizing 
a. The person being supported does the work, not the peer supporter/ 
6. Be aware not to make their experience about you and your incident 
Day 2
IX. Peer supporter Responsibilities (1 hour) 
A.  Clarify the role (40 minutes) 
1. Listener
a. Be present and listen without judgement 
b. Maintain confidentiality 
2. Supporter 
a. Not fixing 
b. Keep focus on the person being supported 
c. How often are you responding 
3. Not a therapist or supervisor 
a. Know your limits, refer out when necessary 
b. Protect your own well being 
c. Self-assess 
d. Reflect after the fact 
B. Discuss ethical expectations (20 minutes) 
1. Neutrality 
2. Respect 
3. Boundaries 
X. Confidentiality and Legal Considerations (1 hour) 
A. Review protected communications (35 minutes)
1. One- on- one conversation
2. Debriefs
B. Discuss limitations (20 minutes)
1. Threats to harm
a. Self or others 
2. Abuse 
a. Child
b. Elder
c. Domestic violence 
3. Criminal actions 
a. Peer support confidentiality vs therapist/ chaplains 
C. Non- disclosure agreements. (5 minutes) 
XI. Referral Process (1 hour) 
A. Know when to refer (45 minutes) 
1. Recognize when a peer needs a higher level of support 
a. Emotional/ mood changes 
i. Isolation 
ii. Persistent sadness or emptiness 
iii. Irritability 
iv. Emotional numbness 
b. Behavioral signs 
i. Withdrawal from friends/ family 
ii. Avoiding activities or hobbies 
iii. Loss of motivation 
iv. Increased time off work 
c. Cognitive changes 
i. Difficulty concentrating 
ii. Negative self-talk 
iii. Forgetfulness 
d. Physical signs
i. Changes in appetite 
ii. Fatigue 
iii. Unexplained aches and pains 
iv. Sleep disturbances 
e. Immediate red flags 
i. Talking about being a burden or better off gone 
ii. Giving away possessions or "tying up loose ends" 
iii. Reckless behavior or increased substance use 
2. Know where to refer 
a. Employee Assistance Program/ Human Resources 
b. Supervisor 
c. Counselor
d. Chaplain 
e. Local resources
f. Hotlines 
g. Emergency services 
B. Normalize and support the referral process (15 minutes) 
a. Discuss knowledge of resources and what worked for you or others without going into detail 
XII. Responding to Critical incidents (1 hour) 
A. Peer supports role on scene and day of (20 minutes) 
1. Don’t self-deploy
a. Coordinate with sergeant and other individuals deploying to the scene 
b. Dress appropriate before deploying
2. Respect the scene and chain of command 
a. Understand scene management 
i. Clarify location you're needed at, on scene or at an off-scene location 
ii. Department policy and procedure (not teaching as each department with be different but identifying peer supporters need to know this) 
3. Basic needs 
a. Calling a loved one (when approved)
b. Turning off Body Worn Camera (BWC) 
c. Food and Water 
d. Be an emotional advocate 
e. Locate a quiet space 
f. Controlled breathing 
B. Emphasize presence and timing over fixing (20 minutes) 
1. Be available to listen, not fix 
2. Offer presence, not pressure 
a. Be comfortable in silence 
3. Respect privacy and timing 
4. Be aware of other resources needed ex (chaplains, clinicians, a specific peer supporter) 
5. Defusing 
C. Explaining what to expect after an incident (20 minutes) 
1. Defusing 
a. Symptomology 
i. Mental 
ii. Physical 
iii. Emotional responses post incident 
b. Talking with support system in a safe way 
2. Attending a debrief 
3. Follow up form peer supporter 
4. Getting back to work 
a. Knowing departments policy and procedure 
b. Cleared for duty process – office involved shooting.
XIII. Boundaries in Peer Support (1 hour) 
A. Maintain professionalism (30 minutes) 
1. Understand boundaries as peer support vs friend 
2. Be cautious when consulting with another peer supporter
a. Understanding consultation vs gossip 
B. Know your limits, both emotionally and with time. (30 minutes) 
1. Set limits on time, availability and emotional involvement 
2. Respect your own capacity 
3. Communicate with peer support leadership if needing to take a step back. 
XIV. Understanding department culture (1 hour) 
A. Promote cultural humility and avoid assumptions (15 minutes) 
1. Your experiences aren’t the same as someone else's 
2. Be careful not to judge responses of the people being supported 
B. Acknowledge the importance of representation and inclusion. (45 minutes) 
1. Cultural humility over cultural "competence" 
a. Acknowledging this incident is unique to the person involved 
b. Showing up to support someone else 
2. Representations matters in support roles. 
a. Not every peer supporter is appropriate for every call 
b. Be humble when told to take a step back and allow a better fit to take over. 
c. Classification matters 
i. Law Enforcement 
ii. Detentions
iii. Medical 
iv. Communications 
v. Other pro staff 
d. Experience matters 
i. Officer involved shooting/ In custody death
ii. Law enforcement call outs 
iii. Detention call outs
iv. Communication Center 
v. Medical 
vi. Pro staff 
XV. Discuss Compassion fatigue and vicarious trauma (1 hour) 
A. Compassion Fatigue (20 minutes) 
1. Compassion fatigue: emotional or physical exhaustion for consistently caring for others in crisis 
2. Comes from repeated exposure to victims, high stress calls, and carrying others burdens while still trying to perform professionally 
3. Signs and symptoms 
a. Feeling numb and detached when helping others 
b. Irritability cynicism or loss of empathy 
c. Trouble sleeping or constant exhaustion 
d. Decreased job satisfaction, questioning "why do I even do this" 
4. Impact
a. Can create dysfunction in persons wellness, family, relationships and decision making on the job 
5. Prevention and response 
a. Normalize talking about fatigue, reminding people it's not a weakness, its human 
b. Utilize other peer supporters, chaplains, counseling and wellness team 
c. Practice boundaries
i. Be a resource not a savior 
d. Prioritize self-care routines: sleep exercise, health outlets, humor and time off 
B. Vicarious Trauma (20 minutes) 
1. Vicarious trauma: The lasting internal; changes that occur when repeatedly exposed to traumatic material. 
2. Origin: Comes front reviewing crime scenes, interviewing victims, reviewing disturbing evidence, or hearing traumatic stories 
3. Signs and Symptoms 
a. Intrusive thoughts or images related to others trauma 
b. Hypervigilance or heightened anxiety 
c. Avoidance of reminders or trauma 
d. Changes in world view
i. Loss of trust in others 
4. Impact
a. if unaddressed can lead to burnout, depression, PTSD- like symptoms, or early exit from the profession 
5. Prevention and response
a. Rotate exposure to traumatic material if possible 
i. Don’t always be the one to respond to every call 
b. Engage in regular peer check ins
c. Use grounding techniques after difficult incidents 
d. Seek professional support if symptoms persist
C. Normalizing these issues (20 minutes) 
1. Identify these are normal responses to the job and not failures 
2. Be aware in recognizing these symptoms in yourself 
3. Set the tone as leaders and peer supporters 
a. Encourage conversations about getting help as a peer supporter 
b. Be a part of reducing stigma and increase resilience
4. Building resilience means investing in recovery strategies 
a. Sleep
b. Family 
c. Faith 
d. Hobbies
e. Support 
f. Professional care. 
XVI. Practical Tools and Scenarios (30 minutes) 
A. Practice initiating conversations and making referrals (10 minutes) 
B. Use role playing to build confidence (20 minutes) 
1. Model active listening and boundary setting. 
2. Practice how to communicate being there, without talking about your own experiences directly. 
XVII. Resources for Peer Supporters (30 minutes) 
A. Review major take aways and address final questions (15 minutes) 
B. Encourage continued connect and commitment within peer support (5 minutes) 
1. Be present, not perfect- show up for each other 
C. Complete class evaluation and certificate presentation (10 minutes) 
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