PREPARE FOR THAT NEXT CAREER STEP
Find out how to be better prepared for your next leadership opportunity.

Acquire in-depth understanding of the key components of successful leadership development.

Topics include:

● 
CONCEPTS OF LEADERSHIP

●
POLICE LEGITIMACY AND COMMUNITY POLICING
●
MOTIVATION AND ORGANIZATIONAL INFLUENCE
●
ETHICS, INTEGRITY, AND ACCOUNTABILITY
●
MENTORSHIP AND COACHING
●
TEAM BUILDING
●
TACTICAL LEADERSHIP
●
CRITICAL INCIDENTS
●
EMPLOYEE WELLNESS 

●
DE-ESCALATION
●
CULTURAL COMPETENCE 

Limited Enrollment!

LEADERSHIP DEVELOPMENT PROGRAM

This program is endorsed by the GWC Leadership and Ethics Institute

The Leadership and Ethics Institute promotes the study, research and practice of principled leadership and unwavering ethics

Reservations and Information
(   Email   (
Ms. Phuong Phan

pphan@cccd.edu
Administrative Secretary
714-895-8372
-or-

John Wolfe

Jwolfe@gwc.cccd.edu
Training Center Coordinator
Golden West College 

Regional Criminal Justice Training Center
Huntington Beach, CA 92647

RCJTC Center:  714-895-8369
Where Character Counts

LEADERSHIP DEVELOPMENT PROGRAM
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The mission of this program is to develop and enhance the participant’s understanding of leadership theory, its application, and its practice. This is accomplished through a learning environment that includes self-assessment and reflection, a personal mentor relationship, group process, guest speakers, and interactive workshops.
About this course: This special course is a principled leadership program. Its aim is to give participants the opportunity to improve and expand their leadership capacity. 
The program consists of the following:
●
Seven 1-day/ 8-hour training sessions 

●
32-hours lecture
●
24-hours lab
Instructors
Instructors are working professionals and are carefully selected for their particular expertise. 



Location:
Classes are held at the GWC Regional Criminal Justice Training Center.
https://www.goldenwestcollege.edu/campus-map/index.html
Parking:
Self-parking fee is required daily.
Coast Community College District Parking Portal (t2hosted.com)
Campus Safety 714-895-8924

Attendance Policy:
Participants are expected to attend ALL scheduled sessions. Emergency absences may be made up by out-of-class assignments but are subject to approval by the lead instructor.
Successful completion of the course will earn 3 units of college credit.
Pre-requisite: Graduation from a Regular Basic Course (Police Academy) or equivalent.
Fall 2024
Class meets from 8 a.m. - 5 p.m.

  Session  1

  August 30, 2024
  Session  2 
     September 6, 2024
  Session  3   
  September 13, 2024
  Session  4 
  
  September 20, 2024
  Session  5 
     September 27, 2024
  Session  6 
     October 4, 2024
  Session  7 
     October 11, 2024

HOW DOES THIS PROGRAM
BENEFIT YOU?


►
 Prepare for your next promotional opportunity.

►   Develop your personal strategic plan. 
The Leadership Development Program for Law Enforcement is specifically designed to help you compete for a promotion or to make the transition into a new supervisory position.

Golden West College

Regional Criminal Justice Training Center
Huntington Beach, CA 92647

714-895-8369

