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	Subject
	SDTMA Meeting Minutes
	Date
	03/16/2023

	Facilitator
	Patrick Dobbins, President
	Time
	10:00 am

	Location
	SDI-HIDTA: 9665 Granite Ridge Drive, #100, San Diego, CA 
	Scribe
	Melody Batuyong, Secretary 

	Attendees

	Jose Gaytan, La Mesa PD; Brian Stoney, PERT; Robert Sawyer, SDHPD; Michael Ancheta, SDDA; Todd Murphy, DMV; Rick Ellington, CNOA; Aaron Hoxie, Jenna Propson, SDSO; Steve Woodland, SDI HIDTA; Manny Salazar, CVPD.

ZOOM Attendees: Tarra Bradley, US Probation; Anthony Allmon, Ramona Alvarado

	Board Members
	
Present: Patrick Dobbins, President; Manny Salazar Proxy for Matt Smith, Vice-President; Marisa Messier, Treasurer. Melody Batuyong, Secretary; Todd Murphy, Webmaster



	KEY POINTS DISCUSSED

	No.
	TOPIC
	HIGHLIGHTS

	1.
	Presentation
	-Secure Measures- Veteran Culture for First Responders.  Dave Weiner, Tel #310-507-1493 Dave@secure-measures.com.

-Pathfinder Resilience, LLC. – Officer Resilience & Wellness and Creating a Culture That Thrives. Robert Mann, Tel #714-788-4516 robert@pathfinderresilience.com.



	2.
	Old Business
	SDTMA Wish List to Increase Meeting Attendance:
- Quarterly Meetings – Downside is missing out on good training information and filling time sensitive training needs.  For now we are keeping current SDTMA meeting schedule. 
-Tuition discount or free tuition incentive.  Each time an agency attends a meeting 1 raffle ticket/agency is issued.  It can be used for 1 seat in an upcoming training event or collected to be entered in a raffle at the end of the year for a larger training event ($300 cap and winning ticket expires after a year).
-In Person or Zoom platform:  In person meeting has more advantages.  Less distractions from outside sources in zoom.  In person group is more focused. More in-person help before and after meetings.

-Zoom meetings are convenient. Run risk of having 20 people in zoom and 3 in-person.  When in zoom you can be doing 5 other things and now disengaged with the meeting.  Don’t make zoom a permanent option. Zoom also depends where the meeting will be held.

-Change meeting to noon ends at 2pm. It frees up the morning to do work; with option to leave after meeting. Change meeting to Wednesday 2pm-4pm. 


	3. 
	New Business
	TNA – Third Option Similarity Dan with POST needs more response.  Today’s Tally 6 YES and 3 NO.


	4. 
	POST Report
	None. Dan unavailable for today’s meeting. 
 

	5. 
	Open Forum
	Robert Sawyer, SDHPD:  
POST Training Managers Course. July 18-19, 2023 at SD HIDTA.  See course flyer attached.

Brian Stoney, PERT:
PERT 3-day academy May 16, 2023. 12 spots available.
Crisis Intervention for FTOs March 21, 2023; full. 2 spots left in each of  April 19 and 26th.  Will publish new flyers Crisis Intervention for FTOs course dates; May 10th, June 1st, and June 7th.  
Still has space in De-escalation for Dispatchers April 6th (good for administration staff) and Mental Health & Weapons Law April 4th at SDI HIDTA.

Rick Ellington CNOA:
Live Cook (Meth & GHB) training at DEA Lab; May 3rd, June 7th, and Sept. 13th. FREE, 20 spots.
At the end of the month they will post new dates for Legal Update and Search Warrant classes that most likely will start in June.

Steve Woodland, SDI-HIDTA:
April 26th Fentanyl workshop open for law enforcement, investigation, crime analyst, and dispatchers. free tuition lunch provided.
Veterans & Law Enforcement, May 25th, Aug 23rd, and Aug 24th.
AICC May 1-5th, 2023.  Cartel Compartments May 15th ,Covert Online Investigation July 10-11.  Female Undercover Course August 15-17th.

Marisa Messier, GTA:
All ICI course dates are up on the GTA website.  Sexual Assault and Child Abuse course dates will be up end of day today. GTA use waitlist to give priority registration on future course dates.  Added more ICI Core, Homicide, Child Abuse, OIS, POST Management, and Records Clerk course dates a up. Instructor Development, and AICC course dates for the rest of the year will be posted in June.
GTA will give grants for DV Investigators if no POST TRR is available.

	6. 
	Treasurer’s Report
	Total as of 03/16/2023 $6,617.55


	7. 
	Approval of Minutes
1/19/2023
	Motion to Approve – Brian Stoney, PERT
Second to Approve – Marisa Messier, GTA


	8. 
	Next Meeting
	05/18/23– SD HIDTA 9665 Granite Ridge Dr. #100, San Diego


	9. 
	Future Meetings
	 07/20/23, 09/21/23, and 11/16/23
- Always the third Thursday of odd months at 10 AM
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