ACTIVE SHOOTER RESPONSE INSTRUCTOR’S COURSE
RANGE TRAINING OUTLINE
(Approximately 4.5 hour program)
1. Use of Force Discussion (Optional)
If you use lethal force, it must be within policy & the law and:
· It must be the suspect

· He or she must be armed or perceived as armed

· You should have advanced firearms skills

· You should render first aid

· You should have less lethal options

· You should have crisis reduction/negotiation skills

· You should expect verbal & physical abuse

Bottom line of what we are trying to get across:

· Always bring your brain to a gun fight

· Shoot what you know, not what you think

· We own every round we fire or it will own us.

· Bring the streets to the range, not the range to the streets (Newhall shooting)

2. Emergency Medical Brief

· Check for EMT’s/Paramedics in the class

· Point out location of the Trauma Kit (next to U.S. flag)
· Brief on communicating an emergency
· Cell phones vs. radios

· Emergency transportation vehicle

· Host range emergency protocols.

3. Firearm Safety Rules

· All firearms are loaded.  Never assume the condition of a weapon including your own. 
· Master Grip—Keep your finger off the trigger and out of trigger guard until you make the conscious decision to use lethal force.

· Laser Rule—never allow the muzzle to cover anything you are not prepared to use lethal force against.
· Be sure of your target, its backstop and beyond.
4. Range Safety Rules
· Wrap around eye protection and ear protection are required at all times.
· Keep the muzzle of your weapon parallel to the deck at all times.  
· Do not bend at the waist to pick up items off of the ground.  Instead keep your weapon pointing down range, parallel to the ground and squat or kneel down, while watching the target environment as much as possible as you retrieve the item.  Once you have retrieved the item, secure it and then scan including checking the area behind you (“check your 6”) before standing.  
5. Range Commands
· “Load and ready”
· Course of Fire (i.e. Number of Hits—not rounds--and Target)
· “Standby

· “Threat” (or “Challenge”)

· For Firing on the move:  “Ready to go, Standby, Move, Threat” (or “Challenge”)
· “Cease Fire” will be used to immediately stop training, and may be called out by an instructor or a student when a safety issue needs to be addressed.  Upon hearing the Cease Fire command, students will immediately stop any movement, repeat the command in a loud, clear voice, make their long guns safe and/or holster handguns, and await further instruction

· Other range commands may be added as the training progresses
6. Combat Mindset 
· Combat follow-through:
· “Did I hit?  “Do I need more hits?”

· “Is there anyone nearby who might hurt me?”

· “Partner, you OK?”
7. Warm Up Drills
· Multiple rounds

· Emphasize hits rather than rounds

· Lateral Movement 
· Shoot and Scoot or Scoot & Shoot
· Big Step, Little Step (do not cross feet/ankles over)

· Use of the “challenge” command 
· Optional targets: HK #2 target or instead of a standard silhouette target, consider adding a face and gun to make a more realistic, legally defensible target for your training. 
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8. Team Reloads (optional)
Teaching Points: This is an exercise in communication just as much as reloading.  Also works on malfunction clearing problems.  Emphasize that we realize individual teams may have their own verbalizations that differ from our.  However, for the purposes of the class we would like them to use ours.

· Definition of verbalizations—“COVER, GOTCHA, READY”

· “COVER”—The operator who needs to reload uses this word to alert their partner they need to reload

· The shooter continues saying “cover” until they are acknowledged

· “GOTCHA”—The operator who is answering the call of “Cover” uses this word to acknowledged they are prepared to defend the person reloading

· The operator providing cover should, if at all possible move into a position where they are in slight physical contact with the person they are defending but not in front of them.

· “READY”—The operator who has successfully completed their reload or has cleared their malfunction, uses this word to alert the operator who is defending them that they are ready to stand

· Practical Application

· Operator needing to reload or clear a malfunction calls for “COVER”

· Operator who is able to answer the call and is prepared to defend their partner moves into position and answers “GOTCHA”

· In tight hallways it may be necessary for the defending operator to come over the top of the operator reloading.  If this occurs the defending operator should use their support hand to maintain contact with the kneeling operator to prohibit the kneeling operator from standing into their field of fire.

· Operator conducting the reload or clearing the malfunction either remains standing or drops to one knee and deals with their problem, keeping the weapon firmly seated into their shoulder with the muzzle parallel to the ground while remaining cognizant of the direction of their muzzle and the environment

· Operator who has reloaded or cleared their malfunction, and is prepared to resume the fight states “READY”

· Before standing, if appropriate scan your environment for new threats, including behind you (check six)

9. Multiple Targets 
Use an HK targets cut or folded vertically and horizontally in combination with a head target and a “mini-me” target all on one target backer.  Randomly number each of these 1, 2 & 4.  The #3 will not be on the target.  It will be used to initiate a challenge.  (See examples below)
This represents different size targets at different distances.  

Teaching Points: Talk to the students about multiple threats in the context of who to shoot first. Usually it may be best to shoot the first identified threat and then find the next.  
Let the eyes find the target and then move the front sight to it and shoot if appropriate.
· Tell the students that the numbers called will indicate the progression of their shooting at the targets.  

· If a “3” is called, the students should verbally challenge.

· However, if the progression given is, for example “3, 2, 1”, the student should still shoot the lethal threats (in this case “2 & 1”) followed by issuing the verbal challenge
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10. Safety Circle 
Dry Fire only – All Long guns and handguns unloaded and checked prior to start of drill.  Instructors inspect each student.  Long guns will have bolts out or Chamber Safes in place.
· A muzzle awareness philosophy applied to realistic environments with people all around rather than just the sterile range environment.

· Handgun or long gun positioned in the center of the body with the muzzle at “6 O’clock” and the stock at “12 O’clock”.  This is a “neutral” position that allows movement of the weapon to either direction.

· First Dry Fire Drill:  All students on line with weapons at “ready gun” position.
· Instructors walk in front of students.  As an instructor approaches, the student should immediately use “safety circle” and then once the instructor has passed, snap back up to ready gun. 
· Second Dry Fire Drill:
· Students on line and spaced out at double arms interval.

· Lead instructor starts at one end of the line or the other and has students follow, weaving in and out of those on line.  As the end of the line reaches a student, he or she joins in.   

· Process repeated from opposite end.

Wrap up by discussing the importance of using Safety Circle in a real tactical world.  Then go into Static Turns 
11. Static Turns 
HK and/or other targets

· Turn into “known territory” philosophy.  Demonstrate the advantage of moving forward into known territory vs. pivoting backwards.  Emphasize the shooter is pivoting on the ball of the foot in the direction they are turning, and that their muzzle is pointed at the ground until the turn is completed and they are facing the target.  
· Use M16 or MP5 to demonstrate pendulum effect with long gun in the Safety Circle neutral position (6 & 12 O’clock)
· Whether with handgun or long gun, a “center line cut” approach to bringing the weapon on target should be practiced.  In addition to being a safer technique for use during the turning movements, center line cut also allows for the shooter to come up on target at center mass quicker and more accurately.

· Commands

· “Look”
· “Assess”
· “Move”
· “Threat” or “Challenge”
· Drill
· 90 Degree right

· 90 Degree left

· 180 Degree right

· 180 Degree left

· 180 Degree direction of choice

12.Firing on the Move  
HK Targets
Run this drill as a dry fire exercise until students have mastered the necessary alignment as they walk forwards and back.  

For dry fire repetitions go through the weapons check protocol first.  (Self-check, buddy check, instructor check.)

 Emphasize that for the purposes of this drill, if the student has to shoot or  experiences a malfunction they do not stop.  Instead, they keep moving and transition to their sidearm while continuing to move.  

· Tactical walking pace

· Heel to toe walk using the legs as shock absorbers

· Student’s muzzle should be depressed and he/she should be actively searching for targets

· Maintain alignment with students to the left and right.
· Students move at a controlled pace that allows them to successfully engage their target

· Only move as fast as you can shoot accurately

· Use the “beer mug” analogy to help students understand the importance of moving properly to maintain a relatively stable shooting platform
· “3 foot rule” Students should stop three feet (measured from the weapon’s muzzle to the suspect) from their target

· Tactical Withdrawal

· Team leader calls for a tactical withdrawal

· One speed

· Emphasize shooters need to check behind them before moving (“Check six”)

· Maintain alignment with shooters to left and right.

· Direct Movement Commands

· “Ready to Go”, “Standby”, “Move”

· Instructor will initially use “Threat” or “Challenge”

· Eventually allow students to shoot when they know they can get the hits without any commands from an instructor

· Team Movement

· Three shooters in a “T” formation

· Numbered multiple targets down range

· Instructor in the middle

· May be run with a “rear guard”

· If used, the rear guard will not be loaded

· Instructor is responsible for confirming weapons status

· At the Instructor’s direction, team moves forward and back.

· To initiate use of lethal force, the instructor calls out the number or number of targets

· Target numbers that are not called are “no shoots”

· Students should verbalize appropriately to the “no shoot” targets
13. Conclusion

· Check for any injuries

· Police the range

· Debrief training

· Advise students of any issues for the next training phase
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